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THE AUTOIMMUNITY OF 
ENTREPRENEURSHIP 

∞∞∞ 
 

Autoimmunity. It’s the silent disease that the National Institutes of Health (NIH) estimates up 
to 23.5* million Americans suffer from and that the prevalence is rising. And it’s a concern - 
even if you believe yourself to be “healthy” - autoimmunity is a silent killer - and if you’ve 
ever suffered from sore joints, eczema, headaches, low energy, digestive issues - you may 
not be as “healthy” as you think. 
 
And as the owner of your company, your health is more than just the number of zeros at the 
bottom your financials. It has to do with the health of you, the CEO and driver of the overall 
success of your company.  
 
The Autoimmunity of Entrepreneurship is when you, the business owner falls into self 
doubt, lack of clarity, self judgement, and despite your years of experience in the work that 
you do, you slowly fall into a downward spiral that, if not addressed, could take both you 
and your business down. 
 
 

THE SCIENCE  
 
An autoimmune disease is when the immune system, which is only supposed to attack 
outside invaders, starts attacking the cells in your body.  So things like rheumatoid arthritis 
occurs when immune antibodies attack the joints, which leads to  pain and swelling. 
Common autoimmune conditions such as Hashimoto’s disease is an autoimmune disease 
in your thyroid - and it causes  fatigue, depression, and weight gain (among other 
symptoms) and ulcerative colitis and Crohn’s disease is when the intestinal tract becomes 
severely inflamed.  
 
Just like in your body, as a business owner, if you find yourself “beating yourself up in your 
head”, doubting your own knowledge, and falling into fear of judgement of others, your own 
thoughts - as the healthy CEO - literally attack your healthy mind. One negative thought can 
lead you down a rabbit hole of self judgement, fear of failure, and eventually, hitting rock 
bottom. 
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What starts in your mind, leads to making poor decisions, lack of clarity, and failure of 
leadership. And worse yet, it impacts your own biological rhythms, your personal care 
habits (hello insomnia), and poor nutritional choices. 
 
“All diseases stem from the gut.” - Hippocrates, 
 
Research is now proving that Hippocrates wisdom from over 2000 years ago was right. 
Your gut health impacts the inflammation in your body. With today’s modern diet, toxins in 
our food and in the air, and modern daily living - your environments, your responsibilities, 
your mental state - ALL impact the overall health of you and your gut. It causes 
inflammation and chronic, systemic inflammation is one of the leading drivers of some of 
the world’s most serious diseases such as obesity, heart disease, type 2 diabetes, 
metabolic syndrome, Alzheimer’s disease, depression and so many more. 

 
WHY YOU SHOULD CARE 

 
If you feel healthy and “eat right”, should you really be concerned? You’re busy and that 
Starbuck’s coffee and “power breakfast” is all you need, right? And negative thinking? 
Everyone has it sometimes, right? 
 
As someone who suffers from an autoimmune disease - after 3 failed surgeries and years 
of chronic pain, discomfort, wasted energy and being witness to so many who suffer worse 
fates - YES - it matters - it not only affects your overall health, but not knowing this can 
contribute to depression, lack of clarity, poor business decisions, or NO business decisions 
to drive a once thriving business - which is probably not part of your overall life or business 
plan.  
 
And while we don’t live in a perfect world and there is no way to completely block yourself 
from the chances of an autoimmune condition, knowing the causes and what you can 
impact in your own health is both freeing and can help you live a life well lived. 
 
 

MIND OVER MATTER 
 
You’ve heard of Napoleon Hill’s business class “Think and Grow Rich” - but how about the 
unwritten “Think and Grow Healthy, Happy, and Wealthy”? 
 
Can you think your way past an autoimmune condition? To beat this rampant condition 
plaguing so many people? And how can it amplify your business results AND your overall 
health? 
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Have you heard about epigenetics? 
 
Epigenetics is the study of how the outside environment impacts the expression your 
biology and cells. It shows how it changes in organisms caused by modification of gene 
expression rather than alteration of the genetic code itself. 
 
In an article on “What is Epigenetics”, they state: 
 

● Epigenetics Controls Genes. Certain circumstances in life can cause genes to be 
silenced or expressed over time. In other words, they can be turned off (becoming 
dormant) or turned on (becoming active). 

● Epigenetics Is Everywhere. What you eat, where you live, who you interact with, 
when you sleep, how you exercise, even aging – all of these can eventually cause 
chemical modifications around the genes that will turn those genes on or off over 
time - which could result in diseases such as cancer or Alzheimer’s in someone who 
did not have a predisposition to it.  

● Epigenetics Makes Us Unique. Different combinations of genes that are turned on or 
off is what makes each one of us unique - from the color of your hair to the 
preferences of your taste palette. 

● Epigenetics Is Reversible. Every single cause and effect of the expression of our 
cells could theoretically be manipulated - meaning we could theoretically* cure 
cancer, slow aging, stop obesity, and so much more. 

 
Epigenetics is scientific proof that you have more control over your overall health and 
happiness than previously taught. And understanding how your mind, your diet, and your 
environments affect your body could result in the difference between a life well lived and 
one that is of suffering and being a victim. 
 
Applied to your business, it can cause you to look at the environment and “health” of your 
business - to inform you what things are actually more preventable than you thought, how 
to think ahead of your competition by knowing these environmental factors as applied to 
life, your customers, and your employees, and so much more. 
 
 

THINK AND BE HEALED 
 
According to cellular biologist Dr. Bruce Lipton, who wrote the game changing book “The 
Biology of Belief” - what we believe to be true - about who we are, what our purpose is, 
what we surround ourselves with, and what we fear - causes different expression of our 
own cells. And as previously stated - expression of your cells in a positive or negative way 
impacts your overall health. 
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Additionally, knowing how your own beliefs could be impacting the decisions and overall 
health of your business, could cause you to rethink the power you have over the outcomes 
in your own business and in your own mind. How your belief that all great companies are 
built from the cheapest labor and that it’s quantity over quantity - whatever you believe then 
can be seen in the success (or lack thereof) of your current corporate status. 
 
Knowing that instead, your beliefs can impact everything from your health to your bottom 
line numbers and reputation, could cause you to make very different choices in your life and 
business.  
 
And while it may be easy then to come to the conclusion that it’s as simple as changing 
your beliefs - but in fact, it’s actually not as simple as you think. 
 
Research shows that 95% of our thoughts are subconscious, 80% of them are negative, 
and 5% are actual decisions in which you are aware. That means that you may think you 
are “always focused” and operating at your highest capacity, but the truth is, unless you’ve 
done some DEEP WORK - you are just re-creating your own “Groundhog Day” as Bill 
Murray did in the cult movie classic. 
 
 

MIND YOUR BUSINESS 
 
The truth is, autoimmunity in your body AND your business is a complex and difficult 
subject. There are so many tangents and so much data to dig through, that one article will 
not explain it all. 
 
But your overall health and the health of your business is important, and preventing your 
“healthy cells” in your body and those in your business life can, as you can see, make a 
measurable impact on your results. 
 
As we explained in the beginning, things like Alzheimer’s, cancer, gut disease and 
depression can be prevented and reversed - by changing your beliefs, your environments, 
your nutrition, and your daily decisions. 
 
In your business, things like fear-based decisions, lack of clarity, reactionary actions can 
lead to business failure. But you can ward them off with a few simple but purposeful 
choices. 
 
As the business leader, what we want is to heal the underlying ROOT problem - the one 
that steals your joy, that causes distraction from deeper work and possibly preventing the 
money flow in your business.  
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The truth is, the overemphasis of automating, funneling and being more HANDS OFF, is 
causing a serious disconnect between the business leaders (you) and your clients. And 
more than you know, people are noticing. And they notice which businesses they will buy 
from and rust, and which will get lost in the noise of all of the competition. 
 
Yes - you need systems and automation, but removing the FEELING and EMOTION of the 
brand removes the silent communication of emotions. 
 
Research shows that people make decisions - purchasing decisions based on their 
emotions. Just as how 95% of human thought is subconscious, that means that it’s not the 
logical facts you are hammering people with your marketing messages that leads to the 
exchange of money. 
 
In fact, it’s more the joy, happiness, and benefits that are drawing your loyal clients to you. 
 
And with a bit of reverse engineering - as the leader of your own company - those emotions 
are not one that are brought out on a board room white board. They are felt and internalized 
and acknowledged by you, the CEO, the driver of your company’s success. 
 
This is a fundamental shift from trying to deal with the quantity of marketing you are doing 
to the QUALITY of everything you are doing. 
 
The key thing to keep in mind, is that you are just getting back to NORMAL. The way real 
purposeful businesses were created BEFORE Facebook and social media. This may be a 
new concept - but businesses before 2004 - just a few years ago, STILL got clients, made 
money, and used the internet to build their businesses. You want to build your business 
based on a SOLID FOUNDATION. A solid foundation that allows you the time, focus, and 
confidence to produce deep work, and position your highest value and values through your 
meaningful and purposeful marketing. 
 
This is just about getting back to what a real business is. Loving what you do. Owning your 
value and personal influence. And then having the time and financial success to enjoy your 
life - which is why you have a business in the first place. It starts with a purposeful and 
healthy marketing strategy. 
 
What does a purposeful marketing strategy look like? 
 
1. Knowing you highest value, your own guiding principles, and who the people you serve 
are. It’s about understanding your highest mission - why you exist, and then building  your 
business around that - so it feeds your bank account AND your soul. 
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2. An aligned marketing strategy is includes VERY LOW DISTRACTION. That means a 
simplified marketing strategy that uses social media in a deliberate and focused way, but 
focuses your efforts on a non-reactionary based marketing plan. So you are able to get your 
message out to your audience, have time to connect, but don’t lose your soul inside of your 
marketing. 
 
3 Dedicated and planned time everyday for DEEP WORK . That means time to invest 
your mind in what you do best - whether it’s writing, speaking, videos - things that make you 
come alive and seeds in your INTERNAL POSITIONING or what I call personal influence. 
You do it EVERYDAY - so that you can create value that attracts the quality clients you 
want. 
 
Research shows that when you spend time creating things of high value, you become more 
fulfilled, more confident in who you are, and more purposeful so that you don’t have to try to 
get clients, you want to share this work with others and feel confident charging for it 
It eliminates feeling bad about selling, because you seed in your belief of the value you 
created that is so true to your heart. 
 
4. A rich and direct ABI marketing training - like a webinar or workshop . ABI means 
Always be Inviting - it’s an evergreen selling system that allows you to promote something 
of high value, to attract high quality clients, and then build your VIP list with potential clients. 
 
5. A simplified funnel strategy - whether it’s in your email or in your actions - a purposeful 
marketing strategy is one that connects people who need what you have with you and 
draws them closer to you.  
 
 

CREATING A HEALTHY ENVIRONMENT 
 
The goal of any business is alignment. It’s one that starts with a purpose and builds on top 
of every win and pivot, so customers, money, a happy culture all flow. 
 
When things go bad - when you are out of alignment, is when you fall into a state of LACK. 
You are literally programmed by your environment, your surroundings, other people, and 
even TV (think - TV programming - it got it’s name somehow!) 
 
This exposure trains us to think we don't have enough. This leaves you in a state of LACK - 
thinking that you need more, don’t have the resources, the knowledge, the skills.  
Doubt sets in because of this need to want more. Combined with the busyness of your to do 
list and having to meet the numbers, your health - personal and business starts to be 
compromised.  
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To stop the decline, you need to shift internally in order to have change. This means having 
personal growth on the INSIDE and AND growth externally external growth and fulfillment 
on the OUTSIDE.  
 
Your internal world - especially as the CEO of your business - needs to be held sacred. It’s 
your internal world - YOUR world will become  your successful business. 
 
You want to build a haven of sacred spaces - online, offline, in your home in your mind, in 
your life. These are your safe havens - the environment that makes up YOU. 
 
Everything around you is an environment of you - either it's adding energy or depleting it.  
If you wanted to lose weight and all you have in your refrigerator is cookies and cake. 
That’s an environment that works AGAINST you. 
 
Or if you are always making decisions based on your competition - not your highest values 
and the emotion your customers respond to. 
 
Your environments can either work for you or against you. Like in the kitchen example. If 
you are trying to be health and all you have in your fridge is cookies and cake your 
environment literally teaches you to be addicted to sweets, struggle against yourself and 
not reach your goal. Whereas if your refrigerator was only filled with vegetables and fruits, 
healthy wild caught fish, and water, it forces you to eat and learn to eat in a healthy way - 
because you don’t have a CHOICE. 
 
You actually need to design your environments to support you - it’s building your 
business by DESIGN. And it’s not just meditating and doing things all “nice” and 
comfortable. A well designed business actually FORCES you to do things you wouldn’t 
normally do - like own your confidence. Speak when you are afraid of judgement from 
others. Post on social media when you normally are distracted and feeling too busy. 
 
At the root of your successful business is a value-based MISSION. A mission is based 
on your personal VALUES (as the CEO of the company). And that mission needs to be 
something that other people value too. 
 
Uber wanted to help people make money while improving local economies, local 
transportation more convenient, and make the world easier. 
 
Airbnb wanted to transform the travel industry and make it more convenient, give more 
options, and give people who had extra space a chance to make money. 
 
What do you believe?  What are your own personal values? What do your clients value? 
What is your mission in your business? 
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This is about thinking FORWARD. Focusing on WHAT MATTERS. Not what has always 
been done. 
 
Great brands stand out by being different. They  fill (create) a niche in the category they 
specialize in.  They are created from the inside out.  
 
Stop the autoimmunity of entrepreneurship. Don’t just watch the change in the world as it 
zooms past you. Decide to become it. 
 

 
 

 
 
Shana Yao is CEO and Your Marketing Mastermind® of 
TOTAL GENIUS™, She is the Editor and Chief of The 
Business Luminary Magazine, and works with high achieving, 
purposeful clients to empower them to own their expertise 
so they can make a bigger impact in the world, with a 
signature business that reflects their personal style. 
 
Driven by purpose, her mission is to build Luminary Leaders 
of tomorrow to light up the world with change and 
innovation. Her focus around the areas of holistic health, 
personal style, and mental clarity, are based on the belief 
that true success is found in becoming the person you are 
meant to be in life and using that to empower your business. 
For it's the combination of your greatest strengths, talents, 

and life experience that fulfills your life and creates true, everlasting success.  
 
She is an award-winning Business & Personal Success Strategist with over 28 years of 
experience managing multimillion dollar retail and shopping center locations, including the 
famed Rodeo Drive.  
 
You can find her now (when she’s not spending time with her BFF - her dog, of course!) at 
Total Genius working with her amazing clients, writing, and on her PODCAST, Marketing 
Made Meaningful. 
 
Join her and other Luminary Leaders, lighting the world with their holistic and powerful 
businesses at the The Business Luminaries. 
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